Massachusetts Bay 
Transportation Authority 
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Phillip Eng, MBTA General Manager and CEO 
September 28, 2023 
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Executive 


Leadership Team 


Ryan Coholan 
Chief Operating Officer 


David Panagore 

Chief Administration Officer 
Sam Zhou 

Chief Engineer 
Tim Lesniak 

Chief Safety Officer 
Jeff Gonneville 

DGM & Strategic Initiatives 
Katie Choe 

Chief of Staff 
Meredith Sandberg 

Chief of Quality, Control & Oversight 
Dennis Varley 

Chief of Stations 


Rod Brooks 
Senior Advisor 


Danny Levy 
Chief Customer & Employee Experience Officer 


Lynsey Heffernan 
Assistant General Manager for Policy & Strategic 
Planning 


Laura Brelsford 
Assistant General Manager of System Wide 
Accessibility 


Angel Donahue-Rodriguez 

Assistant General Manager for External Affairs 
Ken Green 

Chief of Transit Police 
Kevin Scanlon 

Chief Counsel MBTA 


Jabes Rojas 
Assistant General Manager for Diversity, Equity & 
Inclusion 


Gabrielle Mondestin 
Chief of Communications 
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sept. 11. 10-in rain, 6 hrs. | | . 
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Leominster 
Sept. 11. Night. 
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Leominster 
Sept. 12. Morning. 
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Leominster 
a Sept. 12. Mca et ld track. f -.- 


Leominster 
Sept. 12. Developing plan of action. 
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Leominster 
Sept. 14. Rebuilding in earnest begins. 
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Fall/Winter 
schedule, 
effective 
Oct. 2. 


Keep in Mind: 
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On Thar wetay, Neowwirntset 23rd, 2099 (Th: 9 Dory, 
Friday, Noweober Dane 2023 tomy ober Tartoonaras 
January tt, 2024 (New Year's Day) and on Moncey, 


(Om Monday. October 1th, 2023 (Cokentus Day), Monday 


February fh, 2024 (Prestdort’s Day) af bines wil operate 
Jarnary Sih, 2024 (Martin Luther King J Day) ane on 
Monday Apef 1th. 20.24 Pamos’ Dey al bres wil 
operate on aroguior weckday schedule. 


and will replace the schedule of September 5, 2023. 
Of a weekend schedule: 


This schodule wall be effective from October 2, 2023 
Hobday Service 


haters oF call 687-22 2- 


For af hobclay schedules, 
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Bab Gthes: Bicycies are atiownd on trains weth the bicycie symbol shown below the tain number 


‘VIA FARMOUNT LINE Oporatas wa Me Farmaust Line beteroon Gaadvile and South) Stason See the Fanmaunt Line schecte for all sions. 
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For additonal service to Hyde Park. Forest Hilts, Ruggles of Hack Hay stations refer to the dedicated Hyde Park ~ Back Bay - South Staton schecuie. 
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Responding 
to Riders. 


The T at the 


Heart of Our 
Communities 
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Extended late-night service weekdays & weekends. 


° Single most requested change from riders on all lines. 


New peak period trains added for Lowell, 
Fitchburg, Franklin and Worcester Lines. 
¢ Customer demand for additional AM/PM peak trips. 


¢ Additional Lowell AM/PM peak round trip mitigates 
crowding and reduces headways from 45 to 35 min. 


Added express service on the Fitchburg Line, 
addressing passenger feedback. 


Increased weekend frequency on Newburyport/ 
Rockport Line 


e in October for Haunted Happenings in Salem. 
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Foxboro CR pilot to permanent 
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Successful 1-year pilot 

service to Foxboro 

¢ 11 daily trips, Foxboro to 
South Station 

¢ Free parking at Foxboro 
Station 


Success metrics 

¢ Ridership 

¢ Operational impacts 
¢ Parking 

¢ Subsidies 

¢ Opportunities created 


New station with full 
accessibility planned 


TAKE THE RAIL SAFETY PLEDGE FOR KIDS 


My safety is important to me, my family and friends. | promise to make 
safe choices around railroad tracks and trains. 
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RAIL SAFETY PLEDGE FOR ADULTS 


Operation Lifesaver 
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See Tracks, Think Train 
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RR Grade Crossings 


Enhancements 
(bollards, reflectors, 
striping): 

100% complete, 
246/246 crossings. 
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YTD 1002 new hires surpasses FY 2022 


ACross all wih Ste SE LA 30% vs all July 
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Workforce Updates | YTD 
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Red Line Ashmont 
Branch & Mattapan 
Line. 
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NATIONAL 


HISPANIC 
LATINO 


HERITAGE MONTH 


September 15 — October 15, 2023 
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Thank you. 
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